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1. Purpose 
This policy establishes Sohag University's commitment to integrating sustainability into governance, 

education, research, operations and community engagement in alignment with Egypt Vision 2030, the 

SDGs and UI GreenMetric. 
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2. Scope 
Applies to all faculties, administrative units, research centers, hospitals, students, staff, suppliers and 

contractors. 
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3. Vision 
To become a leading sustainable university integrating environmental, social and governance principles 

across all activities. 
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4. Mission 
Embed sustainability into teaching, research, innovation, campus operations and community service. 

  



 

 

 
                                                       جامعة سوهاج                         مركز التنمية المستدامة                 شئون البيئة وخدمة المجتمعقطاع  

 

5. Policy Statement 
The University commits to responsible resource management, transparency, ethical governance, climate 

action and continuous improvement. 
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6. Sustainability Principles 
Environmental stewardship; Resource efficiency; Circular economy; Social inclusion; Integrity; 

Innovation; Digital transformation; Accountability. 
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7. Strategic Objectives 
Improve energy efficiency, conserve water, reduce waste, expand renewable energy, strengthen digital 

governance, enhance sustainable education and research. 
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8. Governance 
Implementation is coordinated by the Sustainable Development Center, GreenMetric Working Team, 

Faculty Sustainability Coordinators and University leadership. 
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9. Environmental Sustainability 
The University promotes biodiversity, energy conservation, water efficiency, waste segregation, 

recycling and sustainable transportation. 

  



 

 

 
                                                       جامعة سوهاج                         مركز التنمية المستدامة                 شئون البيئة وخدمة المجتمعقطاع  

 

10. Green Procurement Policy 
Purchasing decisions shall consider life-cycle cost, energy efficiency, durability, recyclability and 

environmental impact. Preference shall be given to eco-certified, recycled, locally sourced and energy-

efficient products whenever technically and economically feasible. 
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11. Education, Research and Community Engagement 
Integrate sustainability into curricula, research, innovation, student activities and community 

partnerships. 
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12. Digital Transformation 
Support AI, smart campus technologies, paperless administration, cybersecurity and digital services. 
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13. Monitoring and KPIs 
Performance shall be monitored annually using KPIs, GreenMetric indicators, internal reviews and 

sustainability reports. 
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14. Roles and Responsibilities 
University leadership provides oversight; the Sustainable Development Center coordinates 

implementation; all faculties and units share responsibility. 
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15. Review and Continuous Improvement 
This policy shall be reviewed annually and updated whenever legislation, institutional priorities or 

international standards change. 

 

 

 Prepared by / Dr. Asmaa M. Kadry  

The Director of Sustainability Development Center 


